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by Mariana Bracic

As a busy dental practice owner, among 
the most important decisions you make 
are those related to hiring advisors. 
There are three significant dangers when 
doing so that you should carefully avoid. 
Three cases that we have come across in 
our practice recently illustrate each of 
the dangers, and show how each can be 
disastrous for the dentist.

1. The Con Artist
In a shockingly brazen case, we discovered that 
one of our clients was being duped by someone 
posing as a ‘management consultant’. The facts 
are still under investigation by the police and 
hence we can disclose only limited information at 
this time. However, it seems the ‘consultant’ had 
embezzled funds from our client, misappropriated 
confidential practice information and engaged in 
identity theft of the practice’s staff. Upon further 
investigation, we discovered that the so-called con-
sultant had a history of committing fraud and was 
wanted by the police in connection with prior 
similar activities.

2.  The Well-Meaning but Incompetent 
Advisor

Being a practice owner is somewhat like being a 
new parent in that you are on the receiving end 
of advice from every passerby who believes that 
they are qualified to give it to you. Sometimes 
the key determinant of success in business (and 
in life!) is simply knowing to whom to listen and 
when. In our own micro-niche practice (HR law 
for employer-doctors) we are amazed on a daily 
basis at how much misinformation is bandied 
about out there on employment law including by 
people who do not have the remotest pretension 
to expertise in the area. We live in an age of what 
the Harvard Business Review calls ‘hyperspecial-
ization’. An important test of the quality of your 
advisors is whether they carefully circumscribe 
the area of their purported expertise. The prudent 
businessperson will always ensure that anyone on 
whose HR law advice they rely (1) is a lawyer; 
(2) who practices exclusively in employment law; 
and (3) who works extensively with health-care 
employers. Similar principles of specificity apply 
in every field for which you need a trusted advi-
sor: accounting, corporate law, banking, practice 
management, practice sales, etc. Following advice PR
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from someone who is acting outside the scope of their 
expertise, no matter how well meaning they are, can be 
disastrous as the following case illustrates.

In Dechene v. Dr. K-- Dentistry Professional Corporation1, 
a dentist relied on his ‘human resources consultant’ 
to implement written employment contracts for his 
staff, including a hygienist who had been employed by 
the dentist for six years. However, rather than using a 
process that has been approved by the Courts as be-
ing legally effective, the consultant demanded that the 
hygienist sign the contract by the end of the day or face 
termination. The hygienist refused to sign the contract 
and, as promised, was provided a termination letter the 
next morning. The termination letter did not provide 
the hygienist with the appropriate amount of notice 
and she later sued the dentist for wrongful dismissal. 
Not surprisingly, the hygienist was successful and was 
awarded six month’s pay in lieu of notice. As we have a 
‘loser pays’ legal system, Dr K also faced tens of thou-
sands of dollars in legal fees for both his own case and 
his former employee’s lawyer.

The situation faced by Dr K in this case--the trap into 
which he fell--was completely avoidable. If he had 
worked with a lawyer who specializes in employment 
law, and, ideally, has expertise specifically with health-
care employers, he would have easily been able to tran-
sition his staff to proper written employment contracts 
and actually add value to his practice. Instead, he not 
only failed to increase the value of his practice, but 
actually lost many tens of thousands of dollars, entirely 
needlessly. Transitioning your staff to proper, written 
employment contracts is definitely invaluable to your 
practice but, as this case demonstrates, it is imperative to 
work with a specialized employment lawyer to ensure 
that it is done right.

3. The Advisor with a Conflict of Interest
Another client of our firm recently approached us with 
a concern about a practice management consultant she 
had hired. While the consultant did have expertise in 
the area, she is intimately involved in the growth of a 
competing local practice. Our client expressed concern, 
rightly, about whether her other client was actually try-
ing to appraise her practice from the inside. She felt that 
she had “opened her kimono” under false pretences.

 

Tips for Hiring Advisors:
i.  Ensure the advisor has specialized expertise in the 

specific area for which they are hired, and does not 
exceed the proper scope of their advice. In my prac-
tice, because we have such outstanding relationships 
with our clients, our doctors often ask us for advice 
(e.g. accounting, corporate law, divorce, wallpaper de-
sign, etc) that is outside of our area of expertise. We 
always make it clear that we are outstanding at what 
we do (HR law for employer-doctors) because that 
is all we do. And then we refer them to an expert in 
the area they need. In an age of hyper-specialization, 
that is what any expert advisor should do for you.

ii.  Ensure that the advisor is well-known and well-
respected in the industry. One of the warning signs 
that tipped us off about the fraudulent consultant 
discussed above is that they had absolutely no Web 
presence, no LinkedIn account, and no one in our 
extensive network of advisors-to-health-care-profes-
sionals had ever heard of them. 

iii.  Among the best tips for hiring anyone is to ask for 
referrals from your friends and colleagues. Reputable 
advisors will always be happy to provide references  
of other doctors they have served with whom you 
may speak.

Bottom Line: The quality of your advisors and your relation-
ships with them can make or break your success. Ensure that 
you surround yourself with the right advisors in each key area, 
for your financial well-being and your peace of mind.
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